


FORWARD 6 PRESIDENT, LYNDON COOPER

This report will outline to you in the main, the activities of significance that were undertaken
for the period January 2019 i December 2019 by the Saint Lucia Football Association Inc.

The year 2019 was one of our most memorable years of operation. We were pushed to our
limits in all the various spheres of the beautiful game. The year in review was certainly a
year dominated by the Concacaf Nations League Championship and the host of other
regional and international
engagements that we had to
participate in. We were
indeed tested and we did
well in the execution,
hosting and management of
the programs and activities.
My team, starting from the !

executive committee, to my y

secretariat, to my technical

team, to my compliance
team, to the national teams, b
were all complaint and : o

demonstrated their abilities
in delivering the events and
activities from day to day.

2019 was a series of tests
for us and | am proud to say
that we passed all of them
with flying colours. Every
part of our organization was
under pressure every day
and we never gave up. | must report that CONCACAF and FIFA indicated their admiration
for us and assured us that we were world class in the delivery of the various programs and
activities.

You will notice the number of regional and international championships that we were
engaged in, in 2020, the frequency and the costs associated with these. | must note that
under such conditions, credit required to obtain the various services was almost none
existent as every time we had to host a championship, we had to pay off the amounts owed
previously to allow us to get the next set of services. This was a serious strain on our cash
flow but we were able to find our way around quite successfully.

2020, we envisage to be quite busy as well. We have quite a number of programs and
activities to undertake also, like the completion of the Club Licensing Program which entails
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the final adoption by all clubs in Saint Lucia. The introduction of the C’License Coaching
Course, the introduction and management of new championships among others.

In 2019, we responded to our member leagues and provided technical, financial and other
support to ensure that they were successful and that there was nothing that debarred them
from being activities partners with the Saint Lucia Football Association Inc.

In 2020, we will go all the way to continue this trend and to create even better opportunities
for the Leagues and for the clubs.

Let me say thank you to all who played their part in making 2019 such a success,

SAINT LUCIA FOOTBALL ASSOCIATION INC.
Propelling Saint Lucna Football to Higher Heights

Introduction

The Primary function of the Association is to develop with its member leagues the program,
its budget and to have oversight as to implementation of the activities developed that will
cause the forward mobility of the organization. In doing so, we are expected to cooperate
with you, the member Leagues and other strategic partners on a day to day basis.

The work required for get us to achieve the ultimate of participating in a World Cup is
massive and therefore undoubtedly must see us working with the private sector, government
and other agencies that can add value to our cause.

FIFA and CONCACAF provided us with the seed funding that forms the basis of all our
activities and their continued technical support continues to boost us and give us the
motivation and expertise to continue from year to year in our quest.

The year 2019 saw us transition our players who began our revamped youth programs in
2013 mature into senior national players and playing at the highest level in the CONCACAF
Nations League Championship. This championship, the highest ranked championship for
2019 also marked the beginning of our quest to identify professional players of Saint Lucian
parentage all over the world who had the skill set to qualify to play for us at the World and
international level.



The Executive C ~ ommittee headed by

X

President Lyndon Cooper

!

SAINT LUCIA
£ FOO"= 'L 3
+ ASSOCI/ -~ 1INC.

Mr. Lyndon Cooper, President i General Oversight and Member Development

Mr. Stephen Regis, 1st Vice President - Youth Football & Competitions

Ms. Mary Campbell, 2" Vice President

Mr. Kendal Emmanuel, Vice President - Finance and the Forward Technical Project

Mr. Alvin Francis, Vice President i Refereeing Development

Mr. Emmanuel Bellas, Vice President T Technical, Training, Selection & Development

Mr. Charde Desir, Vice President-Womenés Football Devel opment

a.
b.
c.
d.
e.
f.

g.

The process of planning, implementation and monitoring involves the need to constantly
meet to evaluate the progress made and to redirect and refocus if necessary. Consequently
a number of such executive meetings were held during which policies were developed for
implementation. The following other meetings were held in 2019,

In excess of ten executive committee meetings,

In excess of ten technical meetings,

A total of three Congresses were held,

A number of meetings with staff were also held to ensure maximum output and to
give guidance,

1 Meetings with external agencies were also held and attended from time to time.
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01 Administration

1.1 The Executive Committee

The Executive Committee has continued to lead the organization and has played its part in
the presentation of its Strategic Plan in which its Vision, Mission, Goals and Objectives for
the organization are clearly outlined.

The Strategic Plan has been the primary source of the work undertaken in 2019 and will see
its review in 2020.

The Executive Committee has also reviewed the Contract of Agreed Objectives which FIFA
has already vetted and signed on to. These form the major push in helping us determine the
Capital program that we will undertake and receive funds for from FIFA.

We are proud of our 100% record of ensuring that all decisions taken by the executive
committee being relayed to the Congress.

The executive committee and the secretariat continues to work in complete harmony.

In 2019, we were able to undertake 99% of our programs and activities as well as fulfil a
number of unscheduled activities.

The excellent relationship with our member leagues has grown stronger and we have
enjoyed another great partnership in the realization of our Goals and Objectives in 2019.

1.2 The Secretariat

As instructed by the Congress, the Secretariat has performed its mandate in the
coordination and the implementation of the programs and activities of the association under
the supervision of the executive committee.

The technical aspects of the associations programs and activities have also been
coordinated with a view to ensuring the highest level of delivery possible. The Assistant
General Secretary i Technical was responsible for the ultimate coordination of the technical
programs. These were well executed and saw us make great strides in 2019 as will be
reported in details later.

The Competitions aspect of our mandate too received a boost as we improved on the
strategy for the delivery of professionally run competitions. We saw the redevelopment of
the Competitions Department which was provided with an additional staff member late in the
year. This was necessary as FIFA has now demanded more football be played by the
respective associations worldwide and has now linked funding to the outcomes in this
regard.

The broad program headings that the Secretariat undertook were as outlined,

Club Licensing Activites,Comp | i anc e, WdlnreotballSunfmidsp t b a
Referees Development Programs, Medical Support Program And the SLFA Financial
Assistance Program among others.




1.3 The Technical Department

The technical department continued to implement the programs and activities under its
purview and which were crucial for us as we participated in the regional and international
arena. A number of local training and other type programs were also developed and
implemented.

These programs are categorized under the following broad headings:

- Coaching Education and Development,

- National Team Management, development and Player Welfare
- Competitions, Participation and impact

- Womenbés Football Devel opment ,
- The Grassroots and Player Development Program,

- The Youth Development Program,

The activities undertaken under these headings were implemented by the technical
department and were also well delivered throughout the year.

1.4 The Contract of Agreed Objectives and the National Strategic Plan

The Contract of Agreed Objectives was reviewed in 2019 with the final plan for 2020 now
approved by FIFA. The New Contract of Agreed Obijectives will be used for the next four
years. The National Strategic Plan is currently under review and will be finalized in 2020.

These two documents are those from which our program and activities form the basis of our
programs and activities which are developed and implemented to cause the realization of
the Goals and Objectives in the two documents.

1.5 Other Strategi cPlan s

We continue to ustilse the other Strategic Plans which we developed in the planning and
implementation of our various programs and activities.

Some of these Strategic Plans are as follows: REFEREE

x The Strategic Plan for Referees, FI FAM

x The Strategic PlanforWo men6s Foot bal :

x  The Strategic Plan for Technical Development W

In 2020, we will strive to help each Football League develop

their Strategic Plans as we believe that this is one way by which we can further highlight the
work of the association and cause a strategic partnership with our programs and activities
and those of the Member Leagues.

1.6 The National Football Awards

The National Football Awards Ceremony took place at the Bay Gardens Marina Hotel on the
9h February 2019. The achievements of our players, Administrators, Sponsors, Partners
and business acquaintances were highlighted during the ceremony.

The usual Awards of Footballers of the year, Administrator of the Year among other awards
were also highlighted and rewarded with trophies and plaques. The ceremony also hosted a
cocktail for 100 persons. The awards presented on the night is contained in the appendix.
Also contained in the appendix are pictures reflecting the evenings undertakings.
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1.7 The 201 9 Summit s

A number of Summits were undertaken in 2019 all aimed at providing a forum for the
dissemination of information, providing an opportunity for feedback on pertinent matters
from clubs and leagues and also to impart knowledge on new policies to be implemented
and the repercussions thereof.

In 2019 One Summit was held with two having been scheduled for 2019:

- The Technical Leadership Summit i held on 14™ December 2019
- The Technical Directors Summit i postponed

The participation by the clubs and Leagues was excellent as they contributed with high level
discussions. This Summit was designed to allow the sharing of information about the new
competitions strategy moving forward and as instructed by FIFA, the role of the clubs and
leagues and to get from them feedback of the concepts sold to them.

1.8 The 2019 Club Licensing Program

The Club Licensing Program is on its final stage of implementation. The Saint Lucia Football
Association Inc. had decided that it would totally adopt the FIFA Connect and had been
stressing this to the clubs and leagues. We decided and based on FIFA’s mandate, that all
clubs that will play national championships must be registered in Connect in 2020. Clubs
that are not part of the Connect platform will not be able to participate in SLFA
Championships.

We undertook the final push to help clubs that had not completed the process with
assistance in doing so. In 2020, Clubs must be registered and be renewed every year.

1.9 Compliance and Enforcement
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The Compliance Department has not been maned for over one year to-date. However, one
staff member has been assigned to provide support to the department as a short term
solution. Two members of staff have received online training from FIFA and one will be
attending a training course in 2020 with FIFA..

A number of disciplinary actions and hearings have been held throughout the year.
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02. Youth Football Development

2.1 Grassroots Development
Programs

2.2Under 11/Under 14 Boys
Programs

2.3 The Under 14 Girls Program

2.4 The Under 15 Boys Program

02. Youth Football Development

2.1 Grassroots Development Programs (5 011 years)

Every registered club must have an ongoing grassroots program or the semblance of
starting within a two month period. This program has been very successful and is being
monitored to ensure that the program continues at the same Level of interest as at
inception. Incentive programs have been designed which provide technical and other
support to the clubs to help them continue on the right track.

The clubs that participated in the various programs received equipment, uniforms and other
tangible rewards and support from the association as part of the Club Licensing and
Grassroots Development programs.

Mr. Victorin Laurence, Grassroots Development Officer will continue to embark on a club
visitation program to ensure that the clubs have Grassroots program and that they are being
sustained.

2.2 The Under 11 and Under 13 Program

IN 2018, the Caribbean Football Union by virtue of
the introduction of the Under 14 Girls and Boys
championships have signaled the need to start the
domestic youth championships at an earlier age.

It is on that basis that the Association has now
decided to organise under 11 and under 13
championships that will provide the players with
playing time and as well as proving us with a wide
pool of players from which we can select our
national teams.

In 2019 we held two major championships at the zonal level which was meant to provide
each Under 11 and Under 13 player in Saint Lucia the opportunity to play for his club. Fifty
Seven Under 11 and fifty seven under 13 teams competed at the zonal level with 8 teams
gualifying to vie at the quarter final and semifinal stages.

We also held the Inter District Under 14 Boys championship which provided playing time for
the boys who participated in the 2019 CONCACAF Under 15 Boys Championship in Miami.
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The level talent that was displayed at these championships indicates that we have a very
high standard of play amongst the players and that the Grassroots Programs are doing well.
The only down is in the very poor number of girls that are enrolled in the grassroots
programs.

As a result of talent displayed, it was not an easy task to select the best players in
preparation for the 2019 CONCACAF Under 15 Boys Championship in the USA.

2.3 Under 15 Boys

Once again, Saint Lucia participated in the CONCACAF Under 15 Boys Championship in
the USA. Coach Albert "Vaso“St. Croix was appointed head coach.

The boys were prepared over an extensive period, as the core of the team emerged in 2017
and were kept together as they underwent training and preparation. A number of friendlies
against other country teams was arranged here in Saint Lucia with the boys defeating every
team.

As they did in 2018 in the CFU
Boys Challenge, they defeated
every opponent before them.
B The team’s performance was
_ excellent and unmatched during
the championship, winning the
CONCACAF League 2 trophy
with ease and earning the title of
2019 CONCACAF League 2
Champions after defeating five
other teams including Nicaragua
and Puerto Rico.

Coach Albert St. Croix and his
team deserve special mention as
this team has been the best
under 15 Boys team ever in
Saint Lucia. The players will now
graduate to the Under 17 World
Squad and are all eager to start their 2020 training program.

We also hosted a Zonal Under 17 Boys Championship which saw 32 teams participate in
2019 and was used to help identify new talent.
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24 The Womends Hoogranb al |

This year, we lacked in the programs at the league level and missed out on the opportunities
to redevelop the Women’s Game at the Grassroots level although in the previous year we
had developed the Strategic Plan for Women’s Football.

At the national level, we were able to populate four Women’s National Teams, namely,
Under 14, Under 17, Under 20 and the Senior national team. These teams participated in
four regional/international championships striving to do their best and made us proud.

The following outlines the championships that we participated in and the result.

2019 Period Team | Tournament Host Results
country
2"-10" July | Senior WIFA St Lucia | SL vs Don8-2 win
women Championship SL vs St Vincent@renadines D win

SL vs Grenada?2 lost
Placed 2to St Vincent & Grenadines

5"c 9" Aug | Under 14 | CFU Cayman | SL vs Curasaelldraw
_ Tournament | Island SL vs BarbadosZwin
Girls SL vs Caymadil draw

Placed 2 on Goal diference

13" ¢ 21° Under 20 | CONCACAF | Guyana SL vs Surinam3win

July Women Championship SL vs Bermuda2win

SL vs Antigua-B win

SL vs Guyana®dlost

Placed2™ on GD Qualifiedo next

round Feb 2020

22¢ 28 Aug | U17 Girls | CONCACAF | Honduras | SL vs Anguilla2 win
Championship SL vs Honduras®lost

SL vs Bonaire 1®Win

Placed 2? Runners up to Honduras

30 Seprg Senior Olympic Jamaica SL vs Barbados2lost
WwWomen SL vs USVHH4win
8 Oct qualifiers SL vs Cuba@ lost
SL vs Jamaicald log
Did not qualify

The teams have been excellent and although we did not win any major championship, we
demonstrated that we were a force to reckon with and that in 2020 we will be ready to claim
our championships in the upcoming tournaments.

Our Under 20 Girls qualified to the next round of the World Cup qualifiers but come up
against the USA in a direct bid to qualify for the third round of matches.
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03. Championships

3.1 Local Championships
3.2 Regional Championships
3.3International Championships

3.1 Championships

The 2019Local Championships

The Boys Youth Tournaments
The 2019 Under 1 BoysTournament
The 2019 Under 15 Boys Championship | 2
The 2019 Under 3 BoysTournament
The 2019 Under 1 Boys Tournamen

The I' Division Club Champioship: 17

Februaryi 13 April 2019

10 Clubs competed,

Four Venues were used

Based on Promotion and relegation,

Champion club played CONCACAF Caribbean Club Championship
TheNumber 9 and 10placed teams relegatedhe 2™ Division,
Winnersof the Club Crampionship 2019

1* Place Platinum FC

2" Placé Uptown Rebels FC

3“Place VSADC

= =4 -8 8 8 9

The Island Cup Championship: 29 Juiie21% December 2019
0 17 Teams competed,
U Five Venues were used,
U Format Group stage, with the top 8 teams playing round robin.
U In exces of ninety (90) games havedreplayed

The BlackheartDistrict Championship: 24 August 24 November 2019
9 17 Districts competed
1 Seven Venues were used
1 Vieux Fort South reemerged as Champions

The District Promotional Cup: 9 Marchi 22 June 2019
U 13 Disticts participated and met the deadline
U 45 Clubs participated in the proceedings
U Each district hosted its championship within its geographical space and submi
champion c¢club for participation in th
U Six (6) Districts were tardy anid dot participate(Soufriere, Dennery, Canaries, Lab(
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Repos, Choiseul)

U In excess of 42 games were played

0 Only 10 clubs were finally accepted/qualified as per the CONCACAF club requirg
which dictated club participation in sanctioned tournamenthe youth level.

Presidents Cup Championship: 12 Octoliet 7 December 2019
- 12 Champion Clubs expected to compete,
- Round Robin format is used,
- In excess of 90 matches were played
- 1%and 2%placed teams shall be promoted and advance Yd@ivision,

TheUnder 23 Senior Women®@%sDeCmier@@ld o n s h

- 13 Districts competed

- Round Robin Format,

- 10 teams competed

- Four venues used,

- The National U 15 team included

-V fort South and Canaries are contenders fgldce

The Boys Youth Compétons
Under 11 Boys Championship (Zonal): Completed
- 37 Teams patrticipated
- Quatrter final stage: 8 June 2019
- Semi Final Stage: 15 June 2019
- Finals Stage: 22 June 2019

Under 13 Boys Championship

Completed

32 Teams participated

Quarter finalstage: 9 June 2019
Semi Final Stage: 16 June 2019
Finals Stage: 23 June 20

Under 17 Boys Championship

Completed
- 32Teams participated
- Quarter final stage:7 September2019
- Semi Final Stage: 28eptember 2019
- Finals Stag&™ October 2019
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The 2019 Regional and International Championships

Date: Team Tournament| Host Result
210" July | Senior WIFA StLucia | SL vs Dom-3win
women Championship _ ) _
Windward Islands SL vs St Vincent@&renadines D win
A SL vs Grenada? lost
v Placed 2 to St Vincent & Genadines
5" ¢ 9" Aug | Under 14 CFU Cayman | SL vs Curasaelldraw
Girls Tournament Island
SL vs BarbadosZBwin
SL vs Caymadinl draw
Placed 2" on Goal difference
28" Dec. U 14 Girls Friendly Match | Saint Lucia | SL vs Dominica 18
13" ¢ 21° Under 20 CONCACAF | Guyana SL vs Surinam3twin
July Women Championship
SL vs Bermuda2win
SL vs Antigua-B win
SL vs Guyanadlost
Places 2 on GD Qualified for next round
February 2020
4" c12"Aug | U15 Boys CONCACAF | IMG SL vs St KittsBwin
Championship | Florida _
2" Division SL vs French Guyan#® 2vin
SL vs Belize2win
SL vs NicaraguaZwin
SL vs Porto Ricel3win
League ZZhampions. Won all matches
22¢ 28 Aug | U17 Girls CONCACAF Honduras | SL vs Anguilla2 win
Championship

SL vs Hondras 03 lost
SL vs Bonaire 1®Win

Placed 2° Runners up to Honduras
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17¢21 July | U23 men Olympic Dominican | SL vs DominicaRep 03 lost
qualifiers Republic .
SL vs Puerto Ricel0lost
SL vs Antigua-@ won
Places 3rd in group
30 Sept; Senior Olympic Jamaica SL vs Barbados2lost
Women N
8 Oct qualifiers SL vs USVidwon
SL vs Cuba@ lost
SL vs Jamaicald lost
22"March | Senior men | Nations League| In Antigua | SL vs Aruba-3 won
7" Sept Senior men | Nations League| El Salvador| SL vs El 8ador 03
Away lost
10" Sept Senior men | NationsLeague | Montserrat | SL vs Montserrat-1 draw
Away
12" Oct Senior men | Nations League| Dominican | SL vs Dom Rep3lost
Republic in
Dom Rep
15" Oct Senior men | Nations League| El Salvador| SL vs Ela8/ador 02 lost
in St Lucia
16" Nov Senior men | Nations League| Dominican | SL vs Dom RepQlwon
Republic
in St Lucia
19" Nov Senior men | Nations League| Montserrat | SL vs Montserrat-Q lost
in St Lucia
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4. Training and Education

B =

4.1 National Teams and Training

4.2 Coaching CoursefPrograms

4.3The Referee Development Program

4.4 CONCACAF Train the Trainers program

4.5 Medical Training

04. Training and Education

4.1 Training Logistics

2019 was truly a bumper year for the SLFA. We were scheduled to play in five championships with
four teams to prepare for these championships. The cost of outfitting these teams with technical
personnel came at a high cost as well as the high cost of equipping them with training uniforms and
gear.

Although we had two buses, most times the training schedules would clash especially when the
championship dates were nearing match day. It meant therefore that the use of other buses was
considered as well. This was at a tremendous cost to the SLFA.

The greatest cost was the provision of transportation for the teams which involved picking up
players from virtually every corner of the country for training and taking them back home after
training. The players must be commended for turning up as the training alongside school or work is
a really hectic process to undertake. Players at school had to study after a hard day at school,
training after school or work and then to complete the assignments after a long trip back home.
Many of the players were preparing for CXC and would have had to study for the exams. There
were also times that the players would travel and have to write exams two to three weeks in
advance since they would be absent during the regular examination period.

The issue of training venues was a serious challenge again in 2020. We never knew where would
be available. The technical Centre became available later in the year but the absence of lights
made it greatly restrictive in terms of maximizing its use. For the women and girls, the choice of
training ground was most restrictive as we had to ensure that there were change room facilities for
their use. The Soufriere Mini Stadium was being upgraded and became unavailable, the Philip
Marcellin Ground was under heavy use by the community and schools, some of the surfaces were
deplorable because teams/players insisted on using the grounds when they were flooded.

The technical team too had their challenges as they too were teachers and had regular jobs that
demanded their attention also. Of course many of them had a private life with families that they
would have had to make time for.
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4.2 Coaching Courses

The following Coaching Courses were held this year:

1. Three D 0 icdnse Coaching Courses i over 70 persons attended,
It is important to note thatt he D& L i c s als® eonti@ued to aceas training for the three
coach educators, namely, Mr. Nigel Francis, Mr. Emmanuel Bellas and Mr. Solomon Alexander who
have been selected by CONCACAF to undergo the Train the Trainers Course. Mr. Emmanuel
Bellas attended a Coaches Mentorship Program organized by CONCACAF but implemented by
UEFA in Miami,

2. Four Zonal Saint Lucia Coaching Certification Courses, about 40 coaches attended.
This course is an SLFA designed course which provides instruction in the other aspects of coaching
which the License dos not cover. The course content has been approved by CONCACAF and is
taught by a set of coaches who were trained to do so.

The Course is now obligatory for prospective coaches to undertake before they can enroll in the d
“License who are offered the course free of charge and held in each of the four football zones.

4.3 The Referee Development Program

FIFA and CONCACAF have now redesigned the International Referee program which now depends
heavily on the core competencies in the following areas:

1 The fitness test,

1 Referee skills and comprehension,

1 Proficiency in English and another foreign language,

1 Self-motivation and learning initiatives,

1 Results from the in-country training at the local level and the Referee

Assistance Program

In an effort to provide the training opportunities for our referees a new referee development
approach was developed and adopted. This entailed the creation of a Local Elite Referee program
with ten referees identified and provided with a special training program designed to take them to
the CONCACAF Summer Referee Training program in Miami every year. This program was also
extended to all referees who were interested. The attendance at the training sessions had been
very poor.

A FIFA Referee Course was also undertaken by FIFA Instructors during which thirty referees
participated from all over the country. They were instructed on the new laws and their interpretation.
The Instructors also advised that we begin a serious recruitment program for instructors and that we
should also begin to target new referees as our current referee stock was aging. The results of the

REFEREE
{7 £ &
w FIFA FUTSAL

! REFEREE

BEACH SOCCER
REFEREE

A/
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4.4 The CONCACAF Train the Trainers program

This program designed by CONCACAF has finally reached its end with the three Coach Educators
undertaking their final assignments during the last D" License Coaching Course hosted by the SLFA
in December 2019. These gentlemen will, come 2020 now be able to run D" License courses
without CONCACAF Instructors present. They will also be responsible for delivering the coaching
Courses below the License in Saint Lucia.

They are expected to follow the C” License in 2020 also.

Mr. Emmanuel Bellas has already undergone and passed the C* License as he was selected to
follow the course in Miami under CONCACAF.

4.5 Football Medical Training Program

The second part of the First Responders Medical Program as was proposed was to be a more
advanced Football Medical Course specifically designed for Football and taught by FIFA Doctors. A
total of 30 persons participated in this course and were tutored by three FIFA doctors along with the
FIFA Medical Coordinator for one week. The course was held at the SLFA Conference Room.

The participants were advised to take the online FIFA Basic Football Medical Course as it was free
and applied to and was specifically designed for Football.
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05. Womeno6és Football Devel opment

CONCACAF WOMENS FOOTBALL STRATEGY
DEVELOP & GROWSHOWCASE THE GAME
COMMUN ICATE & COMMERCIALISE
GOVERN & LEAD

EDUCATE & EMPOW ER

X X X X

05. Women 0 g-ootball Development

51 The Womends F o Davdloprhent Program

In 2019 the Association undertook an unconventional approach towards the development of
women’s football programing. The number of women’s championships at the regional and
international levels took precedence and thus
the need to populate and prepare these
representative  teams became our priority.

women’s football
was a serious

The lack of serious
activities by the leagues
detriment in the sphere | of women’s football
and consequently we : . had to adopt
unconventional N methods in populating
these teams. 5 5%

The ability hold championships was seriously lacking as the leagues did not have the numbers to
hold age group championships for women. It therefore became prudent that the primary method of
recruitment was to hold tryouts on a national level during which the best players as well as those
who exhibited potential were selected for further training and development. Through this method we
were able to get the under 14, under 17, under 20 and under 23 women’s teams together.
Although, we lack the numbers that we desired, we had a strong core of girls and women who we
could rely on moving forward.

Later in the year, in spite of this deficiency, we implemented a women’s championship which saw
leagues bundling together to constitute teams but more essentially to provide the opportunities for
the girls who may not have played because of the lack of numbers to make team in their league. In
an effort to force the teams to play more youthful players, we instituted a rule that allowed only two
players over the age of 23 to be on the field of play at any one time.

In 2020, we have to make a concerted effort to
make the Women’s game more mainstream at
the league level and also to help us more ==
easily qualify for the forward funds in that

category. "

At the regional and international we
participated in all the women’s championships =
successfully. Sa L
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06. Compliance and Enforcement

6.1 Protecting the Beautiful Game - Disciplinary Matters

The incidence of noncompliance issues were below the numbers that were recorded in 2018 as a
direct result of the Club Licensing Education Program that took place in 2018.

The Compliance desk was unmanned this year as a result of the absence of a full time Compliance
Officer. The work under that portfolio were shared between the President and the General
Secretary until later when a staff member was issued these responsibilities on a temporary basis
until the position is filled.

The Clerk responsible for the registration of championships also provided invaluable support to the
monitoring of team registrations for all championships.

Club Licensing was still a major project for the SLFA in 2019. During this period training was
undertaken nationwide in preparation for full adoption in 2020. We continued to remind all clubs that
they had to register their players in the FIFA Connect as we would adopt the system as our primary
registration system in 2020.

The disciplinary Committee operated at full capacity and were efficient in their functioning in 2019.

07. Partnerships and Collaborations

9.1 FIFA

9.2 CONCACAF

9.3CARIBBEAN FOOTBALL UNION
9.4 FREEKICK FOUNDATION

9.5 THE NATIONAL LOTTERIES

9.6 THE MINISTRY OF SPORTS

9.7 VISIT OF THE FIFA PRESIDENT

7.1 FIFA

The establishment of the satellite FIFA Office in Barbados has greatly increased the presence of FIFA
in our work and has caused a closer working relationship between both of us. The office has reduced
the queries and response time by 90%. Advice on applications is almost instantaneous and the
release of funding for our programs and activities is at an all-time high.

We participated in every major FIFA meeting where we were needed and hosted a major FIFA
Technical Directors Workshop with FIFA in December 2019 during which 30 technical directors
attended. FIFA was well pleased with the support from the association.
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7.2 CONCACAF

We have maintained the close working relationship with CONCACAF in every
department. The 2019 Nations League Championship although hectic saw the two
of working in tandem to cause the smooth implementation of the programs in a
seamless fashion. CONCACAF too was on point and responded at a quick pace to
our queries and requests.

Concacaf
IN November 2019, we also hosted the CONCACAF Leadership Workshop for Presidents and
General Secretaries here in Saint Lucia for ten countries during which the President of CONCACAF
visited and made a presentation at the workshop on Leadership, its function and purpose.

7.3 The Caribbean Football Union

The CFU continues to be key partner with the Association as well. We have oS,
continued to build our relationship with the CFU as they unfold their plans and ‘, {f\‘
activities requiring our input and participation. \?J \//

7 .4 The Free Kick Foundation

We facilitated the programs of the Free kick Foundation by way of sanctioning its Easter
championship and also by way of us conducting the Free kick College Try Outs used to select the
students that qualify for the final Try Out.

7.5 National Lotteries Authority

This year saw a marked improvement in the collaboration between the
National Lotteries Authority and ourselves. The Lottery heavily invested
financially in the 2019 Island Cup and provided us with the assurance of
continued support into the future.
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7.6 Mihistry of S ports and the Ministry of Foreign Affairs

The Ministry of Youth Development and Sports continued to provide support to us by way of
exempting us from taxes and also by way of limited finance that forms part of Government’s
subvention to national associations.

The Ministry of Foreign Affairs caused the expediting of the issuing of nationalities to the deserving
players that played in the 2019 Nations Leagues championship. The Ministry also expedited the
issuing of the passports to the players to ensure that they were ready before match days.

7.7 The Visit of the Presidents of FIFA and CONCACAF

The Visit of the President of FIFA and CONCACAF to Saint Lucia was unprecedented.

The Presidents whilst here, led by President Lyndon Cooper, visited the just completed Technical
Centre, the Saint Lucia Sports Academy Buildings and the SLFA Headquarters. They interacted with
the media and expressed their utter surprise with the level of administration of President Cooper and
his team.

The FIFA President was also hosted by Prime Minster, Hon. Allen Chastenet of Saint Lucia and
thanked him for his support to the Saint Lucia Football Association Inc. The Prime Minster in turn
reiterated that the Saint Lucia Football Association was indeed the Mecca for Sports Administration in
Saint Lucia and commended President Cooper and his team for their work.
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The President of CONCACAF, Mr. Victor Montagliani also accompanied the President of FIFA during
his visit to Saint Lucia. He too expressed surprise at the accomplishments of President Cooper and
pledged Concacaf’s continued support to the SLFA.

At the SLFA headquarters, President Cooper, expresses his pleasure at hosting the gentlemen and
thanked them for taking time off to visit us. He presented the two gentlemen with tokens reflecting
Saint Lucia’s Heritage.

SAINT LUCIA
FOOTB
ASSOCIATION INC.
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8.0 FIFA Forward & Propelling Saint Lucia Football

8.1 The 2010 Budget

8.2 Sponsorship

8.3 Saint Lucia League Support Program

10. FIFA Forward

8.1 The FIFA Forward and the 201 9 Budget

FIFA has continued to provide us with the financial support necessary to meet our Costs, Operational
and Technical. Concerning the annual financial audit, we have been compliant and have been
commended by FIFA for our prudence in our expenditure and excellent record keeping practices.

In 2019, we were able to implement a number of Forward Projects for which we received Funding
from FIFA. The Technical Centre has been our main project concern as we incrementally add the
required amenities to make it more usable for our programs and activities. In 2020, we will continue to
improve on the infrastructure at the Technical Centre. The budget was approved by the Congress
which gave the executive committee the legal framework to undertake the financing of the programs
and activities as presented for 2019.

On that basis, we were able to implement the approved 2019 Program of Activities which were
contained under some of the broad headings of; Administration, Technical Development, Player
support, National Team Championship participation, Local Championships, Team Preparation,
Purchase of training Equipment and Uniforms for National Teams, Medical support Forward Projects,
Payment of Utilities, League Support and Development, Staff Salaries, Payment of allowances and
stipends, Attendance at FIFA, CONCACAF and CFU meetings and activities, Purchase of stationary
and equipment, Facilities maintenance and repairs, Landscaping of Headquarters and other activities
essential to the development of the running of the association’s business.

The details as it pertains to revenue and expenditure for 2019 will be dealt with in the 2019 Audited
Statements which will be presented to Congress

8.2 Sponsorship

Although we have not been able to attract record numbers in terms of sponsorship, we have
continued to receive in kind support from our traditional partners like, Scotts Sports and Awards,
Ammerijet and South Shoe Store. This year we were able to attract major sponsorship from the Saint
Lucia National Lotteries Authority which sponsored the 2019 Inter District Island Cup Championship to
the tune of over Sixty Thousand Dollars.

22




8.3 The Saint Lucia Football Association League Support Program

This program was greatly retarded as the various Member Leagues had serious challenges in opening
their bank accounts which was mandatory for the receipt of the SLFAP funds. The stringent conditions
stipulated by the banks, especially the Bank of Saint Lucia made it almost impossible for the leagues
to have bank accounts.

The SLFA has dialogued with the First National Bank with a view to working with the bank in the
setting up of the accounts for the leagues. The bank has given an undertaking to work with is to
ensure that the accounts are set up this year.

As a result, most of the leagues did not have the kind of access to the funds as was envisaged. In
some instances, the SLFA settled some of the expenses that were incurred by some of the leagues by
making direct payments to their creditors.

Y e — aa-ma‘-a =

9.0

9.1 The Summary

The year 2019 was certainly an extremely busy year for the SLFA. A year when we adopted new
policies that influenced player selections for national duty. Policies that influenced the participation of
clubs and Leagues in our programs and activities. This year we also saw a significant shift in the level
of priority that was given to the Senior National Men’s Team and our future ethos.

The 2019 Election of Officers saw the Executive Committee re-elected unopposed in every position
demonstrating total satisfaction of the work undertaken previously by President Cooper and his team.
We demonstrated our superiority at the CONCACAF level in the Under 15 Boys category. We were
one of the few countries that participated in five Women’s Championships at every age level, placed
2" in all, qualifying to the second round of the under 20 Women’s championship in February 2020.

The club registration program was launched successfully and we are hoping that by the end of the first
guarter, every club would have registered all its players in the FIFACONNECT Platform

We maintained the dialogue with our members and held a Technical Leadership Summit during which
we allowed the members to articulate their view points on the 2020 championships to be introduced.

We noticed the increasing respect for us from that FIFA, CONCACAF and the CFU by their hosting of
two workshops here in 2019 and the unprecedented visit of the FIFA and CONCACAF Presidents to
our shores. Our working relations with you our members continued to blossom and grew stronger.

Let me on behalf of the executive committee and the staff of the Saint Lucia Football Association Inc.
thank you for your continued support and good will.

,,,,,,,,,,,

céeéeéeéeée
Victor Reid Lyndon Cooper
General Secretary President
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