& T- LUCIA FOOTBALL ASSOCIATION INe

Propelling Saint Lucia Football to Higher Heights

P.O. Box 255, Castries, St. Lucia. Telephone: (758) 453-0687/456-0509 Fax: (758) 456-0510
Email: gensec.slifa@gmail.com / Website: http://www.stluciafa.org/

May 12, 2026
To: Potential Bidders
Dear Sir/Madam

REQUEST FOR QUOTATIONS

The Saint Lucia Football Association Inc. (SLFA) under its FIFA Forward Project is pleased to invite
qualified and experienced service providers to submit Request for Quotation to support the
provision of a Travel Management Partner (Air Travel) and/or a Travel and Accommodation
Services.

To assist you in the preparation of your bidding we enclose the necessary specifications, for the
services required:

1. Background

The Saint Lucia Football Association Inc. (SLFA) was established to promote, manage, and develop
football in Saint Lucia. The SLFA is affiliated with the Federation of International Football
Associations (FIFA), the Confederation of North, Central American and Caribbean Association
Football (CONCACAF), and the Caribbean Football Union (CFU).

The SLFA aims to foster efficient administration and development of football while cultivating a
dynamic football culture that promotes education, social engagement, physical fitness, and
holistic development among youth, adult footballers, and stakeholders.

The SLFA’s youth, men and women’s national teams will travel to various countries in 2026/27 to
compete in international matches. To facilitate this, the SLFA is seeking a Travel Management
Partner to provide:

1. Flight options for team travel
2. Reservation of flights

3. Flight logistic support
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2. Scope of Work

The SLFA national teams, including senior men, senior women, junior men, junior women,
coaches, and staff, travel internationally to participate in competitions, meetings, and
conferences.

The SLFA intends to collaborate with a Travel Management Company on a partnership basis to
plan and execute travel arrangements. Responsibilities include:

1. Execute all requests from SLFA for travel activities, including air travel.
2. Follow up on upcoming travel and communicate cut-off dates.

3. Provide cost-effective options to support SLFA decision-making.

4. Respond efficiently to urgent travel requests.

5. Manage payments for all travel activities.

6. Facilitate payment plans.

7. Provide advanced booking options (without traveler name confirmation).

3. Qualifications

e Minimum 10 years’ experience as a travel agent or travel management company.
e Must be a legally registered business or incorporation.

e International partnerships with airlines are an asset.

e Proven ability to arrange travel for large groups.

4, Deliverables

Service Details Due Date

Flight Collaborate with SLFA to meet annual itinerary | By request
needs by reserving and paying for air tickets for
national teams and staff. Provide at least three
flight options to support decision-making.




No. | Service Details Due Date
2 Logistics Provide end-to-end flight logistics support, | By request
Support including pre-travel arrangements, in-transit
assistance, and post-travel coordination.
Manage cancellations, rebooking’s, and
itinerary adjustments due to unforeseen
changes, ensuring continuity of travel plans.
5. Evaluation (Scoring) Criteria
No. Criteria Score
1 Qualifications and experience of the team assigned to SLFA (CVs) 30
2 Proven ability to provide Travel Management services for group and | 30
individual travel (evidence of past services and current clients). Merit given
for services to groups of 12 or more.
Two positive written professional references from current clients 10
4 Credit facility (amount and period) 15
Price (see Section 6) 15
Total 100

6. Price

Interested bidders are invited to submit quotations for the travel itineraries outlined below,
supporting the SLFA’s participation in FIFA, CFU and CONCACAF Championship in 2026.

No. of
Date Championship and Country of Origin Country of Destination | Travelers
Assemble in Saint Lucia
July 2026 CFU U 14 Boys, Castries, Saint Lucia Dominican Republic 30
July 2026 CONCACAF U 15 Girls, Castries, Saint Lucia Costa Rica 25
July 2026 CONCACAF U 16 Boys, Castries Saint Lucia Costa Rica 25
September 2026 Concacaf Nations League, Castries Saint Lucia | Dominican Republic & 30
Sint Maarten,
November 2026 Windward Islands Women’s Championship Grenada 25
February 2027 FIFA U 17 World Cup Qualifiers, Castries Costa Rica 30
Return Flights to Saint Lucia
July 2026 Dominican Republic - CFU U 14 Boys, Castries, Saint Lucia 30




No. of
Date Championship and Country of Origin Country of Destination | Travelers
July 2026 Costa Rica - CONCACAF U 15 Girls Castries, Saint Lucia 25
July 2026 Costa Rica - CONCACAF U 16 Boys Castries, Saint Lucia 25
September 2026 Dominican Republic & Sint Maarten Castries, Saint Lucia 30
November 2026 Grenada - Windward Islands Championship Castries, Saint Lucia 25
February 2027 From Costa Rica - U 17 World Cup Qualifiers Castries, Saint 30

7. Estimated Budget

The SLFA has an estimated annual air travel budget of approximately US$300,000.00

8. Instructions to Interested Service Providers

e Providers may submit proposals for full travel management or specific services (e.g., air
travel only, logistics support).

e Submit separate price estimates for each service, referencing Section 5 (Evaluation

Criteria).

9. Period of Consultancy: 09 months (June 2026 to March 2027)

10. Confidentiality
All information submitted by bidders will be treated with confidentiality and will not be

disclosed to any potential or actual applicants throughout the solicitation process.

11. Award Notification
SLFA reserves the right to make an award without further discussion. The issuance of this
RFP does not bind the SLFA to bear any costs incurred by bidders in the preparation and
submission of their proposals.

Interested firms are invited to demonstrate their experience, technical capacity, and track record
in providing similar services. Submissions should include company profile, relevant experience,
key personnel qualifications, and any value-added services that would enhance travel efficiency
and cost management.

The SLFA looks forward to receiving submissions from suitably qualified entities and establishing
a mutually beneficial partnership.




Request for Bids must be submitted in hard copy (in a sealed envelope) no later than 5:00 p.m.
Atlantic Standard Time on June 2", 2026. All information must be submitted in English.

Submissions should be addressed to:
The General Secretary

Saint Lucia Football Association Inc.
La Clery

Castries.

Further information may be obtained from the address below between 9:00 am and 4:00 pm
Atlantic Standard Time (AST), Monday to Friday

Henix M. Joseph

FIFA Forward Project Coordinator
La Clery Castries

Tel: 7587188136

Email: henixj@gmail.com

Please confirm the receipt of this invitation and whether or not you will submit price
quotations.

Yours sincerely,

Victor Reid
General Secretary
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Propelling Saint Lucia Football to Higher Heights

P.O. Box 255, Castries, St. Lucia. Telephone: (758) 453-0687/456-0509 Fax: (758) 456-0510
Email: gensec.slifa@gmail.com / Website: http://www.stluciafa.org/

May 12, 2026
To: Potential Bidders
Dear Sir/Madam

REQUEST FOR QUOTATIONS

The Saint Lucia Football Association Inc. (SLFA) under its FIFA Forward Project is pleased to invite
qualified and experienced service providers to submit Request for Quotation for consultancy
services to support the provision of a Travel Management Partner (Air Travel) and/or a Travel
and Accommodation Services.

To assist you in the preparation of your bidding we enclose the necessary specifications, for the
services required

1. Background

The Saint Lucia Football Association Inc. (SLFA) was established to promote, manage, and develop
football in Saint Lucia. The SLFA is affiliated with the Federation of International Football
Associations (FIFA), the Confederation of North, Central American and Caribbean Association
Football (CONCACAF), and the Caribbean Football Union (CFU).

The SLFA aims to foster efficient administration and development of football while cultivating a
dynamic football culture that promotes education, social engagement, physical fitness, and
holistic development among youth, adult footballers, and stakeholders.

The SLFA’s youth, men and women’s national teams will travel to various countries in 2026/27 to
compete in international matches. To facilitate this, the SLFA is seeking a Travel Management
Partner to provide:

1. Air travel services
2. Hotel accommodation services

3. Or a combined package of both air travel and accommodation services
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This procurement is structured to allow bidders to apply for one or more service lots,
depending on their capacity and expertise.

2. Structure of the Procurement (Service Lots)

Bidders may submit proposals for one or more of the following lots:

Lot 1: Air Travel Services Only

Lot 2: Hotel Accommodation Services Only

Lot 3: Combined Air Travel and Hotel Accommodation Services

Bidders must clearly indicate which lot(s) they are bidding for in their submission.
3. Scope of Services

3.1 Lot 1 — Air Travel Services

The selected Travel Partner will be required to provide air travel management services for SLFA
national teams and officials, including but not limited to:

1. Provision of multiple flight options to support SLFA decision-making

2. Reservation and ticketing of international flights, with the flexibility to make reasonable
adjustments to bookings & itineraries within a reasonable time frame without extra costs

3. Management of group bookings

4. Monitoring of booking deadlines and cut-off dates

5. Support for urgent or last-minute travel requests

6. Assistance with cancellations, rebookings, and itinerary changes
7. Facilitation of payment plans or credit facilities where available

8. Ability to hold bookings without immediate passenger name confirmation



3.2 Lot 2 — Hotel Accommodation Services

The selected Accommodation Partner(s) will be required to provide hotel accommodation
services for SLFA delegations, including but not limited to:

1. Provision of suitable hotel accommodation meeting international sports team standards
2. Availability of rooms for players, technical staff, and officials
3. Daily housekeeping services
4. Breakfast included for all guests (mandatory)
5. Lunch and dinner options (to be quoted separately or as required)
6. Secure, quiet environment conducive to athlete preparation and recovery
7. Early check-in and late check-out options where possible
8. Flexibility to adjust rooming lists based on final delegation numbers
3.3 Lot 3 — Combined Travel and Accommodation Services

Bidders applying for this lot must demonstrate the capacity to deliver the full scope outlined
under Lots 1 and 2, with coordinated travel and accommodation planning to ensure seamless
logistics for SLFA delegations.

4. Qualifications of Bidders
Bidders must demonstrate the following, depending on the lot(s) applied for:
For Air Travel Services:
e Minimum 10 years’ experience as a travel agent or travel management company
» Legal registration as a business entity
® Proven experience managing international group travel

e Established partnerships with airlines (preferred)

For Accommodation Services:
e Legal registration and licensing as a hotel or accommodation provider
® Proven experience hosting sports teams or large delegations

e Compliance with health, safety, and fire regulations



For Combined Services:

e Demonstrated experience delivering both travel and accommodation services, either directly
or through established partnerships

5. Deliverables
Service delivery will be required on an as-needed basis throughout the consultancy period.
Indicative deliverables include:
e Provision of flight itineraries and ticketing (Lot 1 / Lot 3)
e Provision of hotel accommodation and meal services (Lot 2 / Lot 3)
® Ongoing logistics coordination and support
e Provision of complimentary tickets to the association when possible
e Designated contact person for SLFA coordination
6. Duration

The contract period is for a nine months (9) period starting from June 2026 to March 2027.

7. Evaluation (Scoring) Criteria

Proposals will be evaluated separately for each service lot applied for. Bidders will only be
assessed against criteria relevant to the lot(s) selected.

Lot 1 — Air Travel Services (100 points)

No. Criteria Score
1 Experience and qualifications in travel management 30
2 Proven ability to provide Travel Management services for group and 30

individual travel (evidence of past services and current clients). Merit given
for services to groups of 12 or more.

References and Client Track record 10
4 Credit facility (amount and period) 15

Price + Value for money (section 6) 15

Total 100

Lot 2 - Accommodation Services (100 points)

No. Criteria Score

1 Hotel facilities and suitability for sports teams 30

2 Experience hosting teams or large delegations 30




No. Criteria Score
References and Client Track record 10

4 Credit facility (amount and period) 15
Price + Value for money (section 6) 15
Total 100

Lot 3 — Combined Services (100 points)

No. Criteria Score

1 Capacity to deliver integrated travel and accommodation services 30

2 Relevant experience and coordination approach 30

3 References and Client Track record 10

4 Credit facility (amount and period) 15

5 Price + Value for money (section 6) 15
Total 100

8. Price and Sample Itinerary

Bidders are invited to submit quotations based on the sample assignment below, which is
provided for evaluation and benchmarking purposes:

Competition: Caribbean Football Union Under 14 Boys in the Dominican Republic. CONCACAF
Under 15 Girls and Under 16 Boys in Costa Rica. Windward Islands Women’s Championship in
Grenada. Concacaf Nations League Championship matches in Dominican Republic and Grenada.

Air Travel:

e multi-origin international flights

e Return travel following completion of the competition
Accommodation:

* 9 single rooms, 13 double rooms with Breakfast, Lunch and Dinner required

CFU U 14 Boys, Castries, Saint Lucia — 6 Days Stay at a Hotel
CONCACAF U 15 Girls, Castries, Saint Lucia — 9 Days Stay at a Hotel
CONCACAF U 16 Boys, Castries Saint Lucia — 9 Days Stay at a Hotel

Concacaf Nations League, Castries Saint Lucia — 9 Days Stay at a Hotel

Windward Islands Women’s Championship — 8 Days Stay at a Hotel
FIFA U 17 World Cup Qualifiers, Castries — 6 Days at a Hotel




e Complimentary Wi-Fi

Bidders should clearly separate pricing for air travel and accommodation, even when bidding

for Lot 3.

Please note that at the hotels the following are needed:

e One Meeting Room for the duration of the championship

e One Medical Room for the duration of the Championship

e |Ice for Team Ice Baths for the duration of the Championship

e Pick up from the Airport on arrival to Hotel,

e Pick Up from Hotel to Airport for departure

championship

LOT 3 — Countries of Origin and Return Flights

Ground transportation for all official training sessions and matches during the

No. of
Date Championship and Country of Origin Country of Destination | Travelers
Assemble in Saint Lucia
July 2026 CFU U 14 Boys, Castries, Saint Lucia Dominican Republic 30
July 2026 CONCACAF U 15 Girls, Castries, Saint Lucia Costa Rica 25
July 2026 CONCACAF U 16 Boys, Castries Saint Lucia Costa Rica 25
September 2026 Concacaf Nations League, Castries Saint Lucia | Dominican Republic & 30
Sint Maarten,
November 2026 Windward Islands Women’s Championship Grenada 25
February 2027 FIFA U 17 World Cup Qualifiers, Castries Costa Rica 30
Return Flights to Saint Lucia
July 2026 Dominican Republic - CFU U 14 Boys, Castries, Saint Lucia 30
July 2026 Costa Rica - CONCACAF U 15 Girls Castries, Saint Lucia 25
July 2026 Costa Rica - CONCACAF U 16 Boys Castries, Saint Lucia 25
September 2026 Dominican Republic & Sint Maarten Castries, Saint Lucia 30
November 2026 Grenada - Windward Islands Championship Castries, Saint Lucia 25
February 2027 From Costa Rica - U 17 World Cup Qualifiers Castries, Saint 30




9. Estimated Budget

The SLFA has an estimated annual budget for travel and accommodation services of
approximately US $300,000.00. This figure is indicative and does not constitute a commitment.

10. Instructions to Interested Bidders

*This procurement is open to travel agencies, travel brokers, airline-appointed agents, hotels,
hotel groups, and full-service travel management companies

e Bidders may apply for one, two, or all three service lots
e Proposals must clearly identify the lot(s) applied for
» Separate and itemized pricing is required for air travel and accommodation services
e Joint submissions or consortium bids are permitted, provided roles are clearly defined
e Any value-added or complimentary services should be highlighted
® SLFA reserves the right to accept or reject any proposal in whole or in part
11. Confidentiality and Award

All information submitted by bidders will be treated with confidentiality and will not be disclosed
to any potential or actual applicants throughout the solicitation process.

The SLFA reserves the right to make an award without further discussion and is not bound to
accept the lowest-priced proposal. The issuance of this TOR does not commit the SLFA to award
a contract or to pay any costs incurred in the preparation of proposals.

Interested firms are invited to demonstrate their experience, technical capacity, and track record
in providing similar services. Submissions should include company profile, relevant experience,
key personnel qualifications, and any value-added services that would enhance travel efficiency
and cost management.

The SLFA looks forward to receiving submissions from suitably qualified entities and establishing
a mutually beneficial partnership.

Request for Bids must be submitted in hard copy (in a sealed envelope) no later than 5:00 p.m.
Atlantic Standard Time on June 2", 2026. All information must be submitted in English.

Submissions should be addressed to:
The General Secretary

Saint Lucia Football Association Inc.
La Clery

Castries.



Further information may be obtained from the address below between 9:00 am and 4:00 pm
Atlantic Standard Time (AST), Monday to Friday

Henix M. Joseph

FIFA Forward Project Coordinator
La Clery Castries

Tel: 7587188136

Email: henixj@gmail.com

Please confirm the receipt of this invitation and whether or not you will submit price
quotations.

Yours sincerely,

....\J'....' ........ ".’u,__.._ ...........................

Victor Reid
General Secretary
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SAINT LUCGIA FOOTBALL ASSOCIATION INC.
Propelling Saint Lucra Foothall to Higher Heights

REQUEST FOR QUOTATIONS
TO PROVIDE TRAVEL MANAGEMENT,

AIR TRAVEL OR AIR TRAVEL AND ACCOMADATION SERVICES.



